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November 8-12, 2010

Saratoga Springs, NY
In partnership with Casey Family Programs, The Annie E. Casey Foundation, Chapin Hall and the Center for State Foster Care and Adoption Data are pleased to announce Advanced Analytics for Child Welfare Administration, a five-day course for child welfare managers, on November 8-12, 2010, in Saratoga Springs, NY. The purpose of the course is to enable participants to become critical users and consumers of child welfare administrative data as a means toward making continuous quality improvements in their organizations.  
Participants accepted for the Advanced Analytics course will receive full support for tuition, room, and most meals. Travel, ground transportation, and three evening meals are the responsibility of the student. The course is limited to sixteen participants.

Who should take Advanced Analytics?

Advanced Analytics is designed for mid-level managers who will be working directly with information resources, supervising those who do, or who are in a position to influence the use of information in their organization. Child welfare managers in policy, finance, program, quality assurance, research, and computing are encouraged to apply. Advanced Analytics is particularly recommended for individuals seeking a career as a child welfare manager or a policymaker within public, private, or advocacy organizations. At this time, Advanced Analytics is not open to full-time students.

What will I learn in Advanced Analytics?

Advanced Analytics builds on Chapin Hall’s introductory Administrative Data Institutes, offered to child-welfare agency managers since the early 1990s. The principles and skills taught in Advanced Analytics were developed at Chapin Hall over the past two decades and span three domains: computing, statistics and research, and the integration of research with policy and practice. Chapin Hall delivered the first week-long Advanced Analytics course in Chicago in October 2007 and has delivered six more since then.

Advanced Analytics focuses on techniques for organizing, processing, summarizing, and presenting complex child welfare information in a way that is useful for both policymaking and evaluating the impacts of policy changes. At the computing level, the course involves techniques to make the manipulation of complex system information more efficient. 

Course participants learn state-of-the art methods for using longitudinal administrative data in child welfare decision making, program planning, and outcomes monitoring. To maximize skill-building, participants complete independent homework assignments and meet one-on-one with course instructors. Members of the Center for State Foster Care and Adoption Data may work with their state’s Foster Care Event and Spell File as a means toward understanding analytic principles and methods. 

What policy applications are explored in Advanced Analytics? 
Among the areas covered during the week are:

· Thinking Systematically about Child Welfare: From Investigations to Permanency

· Effective Communication of Child Welfare Outcomes

· Understanding Racial Disparities

· Developing Baseline Expectations for Innovation

· Informing Continuous Quality Improvement

· Evaluating Contract Agency Performance

· Using Longitudinal Information in the Budget Process 
How do I apply to Advanced Analytics?

Admission is selective, based on professional responsibility, analytic and computing skills, and the content of the individual’s recommendation. Candidates must complete an application form, submit a resume or CV, and include a recommendation from a supervisor at their current organization. Certification that travel funds will be available and that the applicant will be released from all job responsibilities during the five-day course is also required. The application process may involve a telephone interview. 
Please submit your application to Rosemary Gill at rgill@chapinhall.org.

Applications are due on or before Thursday, September 16, 2010. To facilitate the review process, interested applicants should send an email to Rosemary Gill at rgill@chapinhall.org indicating their intention to apply at the time they begin to prepare an application. Applicants will receive notification of acceptance no later than Wednesday, September 22, 2010. Accepted applicants will be expected to confirm participation by Thursday, September 30, 2010.
For more information about the course, contact Jennifer Haight (jmhchapin@mindspring.com) or Britany Orlebeke (bochapin@mindspring.com).

Course Instructors

Fred Wulczyn is a Research Fellow at Chapin Hall at the University of Chicago, and the director of the Center for State Foster Care and Adoption Data. Dr. Wulczyn, an expert in analysis of administrative data, is an architect of Chapin Hall’s Multi-State Foster Care Data Archive, and constructed the original integrated longitudinal database on children’s services in Illinois, now in use for more than 25 years. The databases he developed provide state administrators the capacity to analyze key child welfare outcomes, compare outcomes across agencies and jurisdictions, project future service patterns, test the impact of policy and service innovations, and monitor progress. Dr. Wulczyn is the recipient of the National Association of Public Child Welfare Administrators’ (NAPCWA) Peter Forsythe Award for leadership in public child welfare. He is lead author of Beyond Common Sense: Child Welfare, Child Well-Being, and the Evidence for Policy Reform, published by Aldine Transaction in 2005 and co-editor of Child Protection: Using Research to Improve Policy and Practice, published by the Brookings Institution in 2007.

Britany Orlebeke has helped child welfare staff at the state and local level to organize and use administrative data to understand and monitor basic child-welfare outcomes for more than ten years. She has extensive experience developing analytic databases from administrative data and using those databases to create outcome measures, financial projections, and performance improvement plans for child welfare agencies across the country. Most recently, she developed and had been an instructor for each of Chapin Hall’s six week-long Advanced Analytics courses held since October 2007. 

Jennifer Haight has worked extensively with staff from public and private child welfare agencies for over ten years to help them use their data more effectively to understand the functioning of child welfare systems. A particular focus of hers has been incorporating information about abuse and neglect incidents into analyses of child welfare outcomes. She has worked most recently on launching a performance-based contracting initiative for the Tennessee Department of Children’s Services. Jennifer Haight has been an instructor for each of Chapin Hall’s six week-long Advanced Analytics course held since October 2007.
Kristen Hislop serves as Project Director for Chapin Hall’s Multistate Foster Care Data Archive, a longitudinal file that forms the core of the Center for State Foster Care and Adoption Data.  In the last 12 years she has organized administrative data from more than 25 states in to the structure of the longitudinal database utilized by the Archive.   She has experience using longitudinal data to evaluate a range of topics related to trends in foster care.  She currently manages the development and processing of state data for Data Center members as well as the maintenance and ongoing development of the Archive database.  Kristen has also been an instructor for Chapin Hall's Administrative Data Institute.
About the Partners

Chapin Hall at the University of Chicago is a policy research center dedicated to bringing sound information, rigorous analysis, innovative ideas, and an independent multidisciplinary perspective to bear on policies and programs affecting children. Chapin Hall’s focus takes in all children, but devotes special attention to children facing significant problems, including abuse or neglect, poverty, and mental or physical illness. Chapin Hall takes a broad view of children’s needs, including their potential as well as their problems, and addresses the services and supports—public and private—aimed at fostering child and youth development.
Established in 2004, the Center for State Foster Care and Adoption Data is a partnership of Chapin Hall and the American Public Human Services Association (APHSA). Its unique multi-state longitudinal database enables state agencies to create knowledge about their child welfare systems through tracking child-welfare outcomes, comparing outcomes within and across states, and projecting future service patterns based on historical trends. By providing states with cutting-edge technology, information management tools, and programs of e-learning, the Center for State Foster Care and Adoption Data is the only information resource in the nation that is dedicated to building states’ long-term capacity for evidence-based decisions about program investments.
Casey Family Programs is proud to be a sponsor of Advanced Analytics for Child Welfare Administration. Promoting advances in child welfare through data analysis supports a strategic goal of Casey Family Programs to safely reduce the number of children and youth in foster care. Casey Family Programs is the largest national foundation whose sole mission is to provide and improve – and ultimately prevent the need for – foster care. The foundation draws on its 40 years of experience and expert research and analysis to improve the lives of children and youth in foster care in two important ways: by providing direct services and support to foster families, and by promoting improvements in child welfare practice and policy. The Seattle-based foundation was established in 1966 by United Parcel Service (UPS) founder Jim Casey, and has a current endowment of $2.5 billion.

The Annie E. Casey The Annie E. Casey Foundation is a private charitable organization, dedicated to helping build better futures for disadvantaged children in the United States. The primary mission of the Baltimore-based Foundation is to foster public policies, human-service reforms, and community supports that more effectively meet the needs of today’s vulnerable children and families. The Casey Foundation has a deep commitment to investment in Child Welfare and Permanency not only through Casey Family Services, which provides direct services to children and families, but also by making grants, and partnering with public systems on reform efforts.  The Casey Foundation was established in 1948 by Jim Casey, one of the founders of UPS, and his siblings, who named the Foundation in honor of their mother.
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	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:15
	
	Breakfast
	Breakfast
	Breakfast
	Breakfast
	Breakfast

	8:45-9:30
	
	Introductions
	Review Homework, Self Test 1
	Review Homework, 

Self Test 2
	Review Homework, 

Self Test 3
	Review Homework, Self Test 4

	9:30-10:30


	
	Systems Dynamics Exercise
	Case Study with

David Sanders

Casey Family Programs
Executive Vice President, Systems Improvement 
	Methods 4:  Duration and Permanency 
	Policy Application 2:

The Cycle of Innovation:  

Setting Baselines, continued 
	Center for State Foster Care and Adoption Data Demonstration

	10:45-12:00


	
	Systems Dynamics Exercise, cont.

and

Course Introduction
	Methods 2: Core Child Welfare Outcomes from a Longitudinal Perspective
	Methods 4: Duration and Permanency, continued 
	Policy Application 3:  Understanding Racial Disparities


	Review and Discussion

	12:00-12:45
	
	Lunch/Stretch Break
	Lunch/Stretch Break
	Lunch/Stretch Break
	Lunch/Stretch Break
	Farewell Lunch

	12:45- 2:00


	
	Methods 1:  Data Model and Data Accuracy

	Methods 3:

Thinking Systematically About Child Welfare: From Investigations to Permanency


	Policy Application 1:

Evaluating Performance of Administrative Entities (contractors, regions)
	Policy Application 4:  The Cycle of Innovation:

Show Me the Money

	******

	2:15-3:15
	
	Methods 1: Continued

	Methods 3, continued


	Policy Application 2:

The Cycle of Innovation:  Setting Baselines 


	Policy Application 4:

Continued

	******

	3:30-5:00


	
	Study/Homework Time

Office Hours
	Study/Homework Time

Office Hours


	Study/Homework Time

Office Hours

Special Methods Session:  Introduction to Event History Analysis
	Study/Homework Time

Office Hours

Special Methods Session:  A Five Year Forecast
	******

	7:00
	Optional Group DInner
	Group Dinner 
	Dinner on own
	Group Dinner 


	Dinner on own
	******


