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A mix of state and federal programs that may or 

may not connect (Head Start, Early Head 

Start, child care, IDEA, state pre-k, home 

visiting, infant/toddler services)

General agreement among policymakers, state 

administrators and educators that early 

learning is valuable

Each brings a different knowledge base and 

objectives to the task of system building

Where Many States Are
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What State Advisory Councils Can Provide

Inside-inside: across state agencies  

Inside-outside: government agencies and outside 

advocates  

Across age spans: communities of early learning, K-12, 

and higher education 

Policy/program: connecting those working at the policy 

level with those at the program level

Education to family services to health to special needs

Federal to state to local

Multiple Connections across Multiple Dimensions
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What State Advisory Councils Can Provide

Comprehensive birth-to-five planning that 

integrates multiple agencies and programs 

ÁNeeds assessment  

ÁChoosing the right issues on which to focus 

ÁQuality of service

ÁService capacity

A Coherent Agenda
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What State Advisory Councils Can Provide

Ç The American Recovery and Reinvestment Act 
provides limited opportunity for policy change

ÁTitle I

ÁStabilization fund commitments

ÁRace to the Top funds (state grants)

ÁInnovation funds (local grants)

ÁData grants

Ç State challenge grants 

Ç No Child Left Behind

Key Connections to Federal Law

Elliot Regenstein
EducationCounsel LLC



Questions? Follow up?

Resources available at www.educationcounsel.com 

Birth-to-Five Framework

Template for Creating State Advisory Councils on Early 
Education and Care

State Early Childhood Advisory Councils Presentation

Building a State Early Learning System

If you have any further questions: 

Elliot Regenstein

Elliot.Regenstein@educationcounsel.com

(312) 212-4380
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NJ Department of Children and Families

Division of Prevention

&

Community Partnerships
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Ingredients for 

Systems Change

Â Start with a strong foundation:

Å Statewide Needs Assessment

Å Commitment for support ïDCF/DPCP

Å NJ Standards for Prevention Programs

Â Blend in partnerships at a local and state level

Â Combine perspectives and mix until the ñlumpsò are gone

Â Allow plenty of time for the final product to form

Â Share the end result with those who helped create it or who 

need it
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A Strong Foundation 

1. In NJ, $100 million investment in prevention

2. NJ Standards for Prevention Programs

CONCEPTUAL STANDARDS

Â family centered

Â community-based

Â culturally sensitive  and competent

Â early start

Â developmentally appropriate        

Â participant partnership

Â strength-based approach
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Practice Standards

Â Flexible and responsive

Â Partnership approaches

Â Links with informal and formal supports

Â Universally available and voluntary

Â Comprehensive and integrated

Â Easily accessible

Â Long-term and adequate intensity
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Administrative Standards

Â Sound program structure, design, and practices

Â Committed, caring staff

Â Data collection and documentation

ÂMeasured outcomes and conducts evaluation

Â Adequate funding and long-range plan

Â Families, participants and community as 

collaborators
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Combine Perspectives and Mix!

ÂOur division ïearly childhood, school linked, family 

support, domestic violence and county welfare

ÂMultiple issues, multiple perspectives ïfind the 

common ground
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Worthwhile Changes 

Take Time to Create
What systems changes have occurred?

Á Collaboration of state depts: Health & Senior Services, Human 

Services, Education

Á Policy changes around parent involvement-Parent Advisory 

Boards across programs

Á Community based prevention efforts are given funding and 

support.

Á Emphasis has changed from negative risk-assessment to 

positive, strengths-based concepts.
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