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FIP Schools improve 4 times faster than before FIP
ISAT Reading results before and during FIP '99-'09
(Avg. annual increase in percent of students
meeting or exceeding ISAT Reading proficiency)
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02.xIs and isat_rmw.xls. Downloaded 7-13-09. Data prepared by S. Lloyd 11-17-09.

Reading Results For Eight K-8 Schools

In 2006, eight K-8 schools were on the CPS list to be
closed or restructured.

Over the next 3 years the 8 schools improved
4 times faster than they did before joining the Focused
Instruction Process (FIP) network.

6 of the 8 schools “turned around.”
3 turned around in the 1st year. 2 more in the 2nd, and
1in the 3" year.

Turnaround definition: More than 3x increase in ISAT
score and major improvement in school culture

2 of the 8 were the most improved school in the city in
‘07 and '08: Cather and Cardenas.

Teacher and principal satisfaction with the model was
high at the end of the 1st year. It improved further at
the end of the 2nd and 3rd years.

Cost per school: Under $150,000/year. This is less than
10% of some turnaround models.

Teaming up to create the most improved schools in Chicago
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6 FIP Schools Sustain Turnaround
Gain in ISAT Reading, '06-09

1999-2005

Over three years the
schools improve up
to 6 times compared
to the average 3 year
gain prior to FIP

Teaming up to create the most improved schools in Chicago
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