




Chapin Hall at the University of  Chicago is a research and policy center, focused on a mission of  

improving the well-being of  children and youth, families, and their communities.

Chapin Hall provides public and private decision-makers with rigorous data analysis and 
achievable solutions to support them in improving the lives of  society’s most vulnerable 

children, youth and families.
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Jurisdictions build new capacity to:

• Use data and evidence in decision-making

• Lead toward a strategic direction and priority outcomes 

• Build structures that support strong governance and outcome 

attainment

• Implement strategies to meet specific needs of children and families

• Align policies and finances to gain traction and momentum

• Monitor progress and continually improve

Impact

• Jurisdictions have new capacity to function as learning organizations,
ready to respond to Family First Prevention Services Act, CCWIS, new

evidence and other opportunities
Building capacity across domains creates

readiness to leverage current & future system 
improvement and transformation opportunities

4



• Build system change capacity in leaders, managers, and with stakeholders

• Create learning organizations able to leverage new opportunities and 
address current and future challenges

• Co-design and develop, facilitate, guide and reinforce to ensure capacity 
built is sustainable

• Promote acquisition of  new skills and competencies across the system 

Celebrate growing independence as a measure of  success
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Examples: Preventive Congregate Care

Define & 

understand the 

population

• Operationalize candidacy definitions with 

administrative data

• Cost savings projections 

• Geospatial analyses of  population relative to resources

• Latent class analysis to identify subgroups and 

describe needs

• Predictive models to understand risk levels risk of  re-

entry among reunified youth

• Predictive analytics to identify risk factors 

of  congregate care placements

• Descriptive analyses of  the service needs 

of  the population at risk of  congregate 

care placement

Calibrate & 

enhance the 

service array

• Identify evidence-based models and their geographic 

alignment with population needs

• Build service matching algorithms to facilitate 

referrals

• Assess workforce capacity for service planning and 

case management

• Availability of  therapeutic foster homes

• Algorithmic approaches to placement 

decision-making

• Strategies to equitably monitor quality



Indicated 

Investigations not 

resulting in removals 

(NCANDS)

Unsubstantiated 

Investigations

(NCANDS)

Families with known 

risk factors for removal, 

including homelessness, 

substance abuse, teen 

parents in care 

(National Survey of  

Drug Use and Health)

Families in 

community areas with 

high confluence of  

known community 

level risks (Census, 

CDC)

Most Narrow Medium Narrow Medium Broad Most Broad


