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Summary Notes & Key Takeaways

This report is an outgrowth of the July 2025 Community Pathway Convening hosted by Casey Family Programs and Chapin Hall in
Louisville, Kentucky. It shares key takeaways from the presentations and discussions at the Convening and explores opportunities,
lessons learned, and considerations that were identified as jurisdictions across the country design and implement Family First
community pathways. This report highlights innovations and provides recommendations to strengthen collaboration between child
welfare, community agencies, and individuals with lived expertise at state and local levels.

Nearly 80 people joined the Convening, including lived experts, child welfare leadership, and policy experts. The map below shows
the jurisdictions that were represented (in blue).
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KEY TAKEAWAYS

e Meaningfully investing in lived expertise across planning and implementation requires resources and trust. It is also
foundational to effective community pathways.

e Diverse funding strategies are essential for building and sustaining upstream prevention systems.

e  Warmlines are emerging as powerful entry points into broader community pathways.

e Technical and adaptive strategies are needed to build data firewalls that protect family privacy while enabling learning
and accountability.

e Families consistently identify economic and concrete supports as their most pressing needs.

e Child welfare leaders must assess real vs. perceived barriers and leverage what is within their control to drive system
transformation.

e Preventative and community-based supports are core components of child safety.

e Peer exchange fuels momentum, sparks innovation, and reinforces a shared sense of purpose across jurisdictions.
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