
Phase 1: Planning

In the planning phase, communications and 

research teams work together to identify target 

audiences—those who can use new findings to 

make a difference in policy and practice. We 

consider the ways that they consume and use 

research, the most effective framing for the 

audience, the most influential messengers, and 

the best channels through which to reach them. 

In this phase we identify key influencers and 

early adopters in the field.

EFFECTIVE 
RESEARCH 
DISSEMINATION

Chapin Hall’s approach to dissemination is guided in part by the Value-Added Research Dissemination 

Framework developed by Public Strategies for the Office of Planning, Research & Evaluation at the 

Administration for Children and Families in the U.S. Department of Health and Human Services.

The Value-Added Research Dissemination Framework

Phase 2: Translation & Packaging

In the translation and packaging phase, we 

develop materials that are most appropriate 

for the target audiences. Examples of 

materials and products in this phase are 

reports, briefings, web-based presentations of 

the research, conference presentations, videos, 

policy briefs, webinars, technical reports, and 

manuscripts for scholarly journals. We 

produce clear and concise communication for 

all audiences while maintaining the scientific 

integrity of the project’s findings.

https://www.acf.hhs.gov/opre/report/value-added-dissemination-framework
https://www.acf.hhs.gov/opre/report/value-added-dissemination-framework


Enhancing Impactful presentations

Phase 3: Strategic Distribution

The strategic distribution phase draws from our 

and our partners’ existing communication 

infrastructures—websites, listservs, conference 

participation, and so on—to match audiences using 

the most appropriate outreach methods. Based on 

an assessment of which media are used by our 

target audiences, this phase might also include 

extensive social media, including posts on LinkedIn, 

Facebook, and X. It might also include short videos 

and mass media outreach through press releases 

and press events (calls or briefings). This phase 

allows for message repetition and effective 

knowledge transfer over time.

Phase 4: Evaluation

Finally, the evaluation phase shows the reach of the 

research. It begins with an initial assessment one 

week after the release of the report or resource. Our 

communications team measures open rates of 

emails, website page visits, and report or resource 

downloads. Strategies are adjusted and enhanced 

based on this assessment, which is repeated 30 days 

after the release. Longer-range dissemination plans 

are tracked (such as conference presentations or 

journal articles), and careful monitoring of 

communications ensures key message 

reinforcement and evaluation of what strategies 

were most effective.

For More Information

Visit Chapin Hall’s website (www.chapinhall.org) to 

see examples of how we package and present our 

research. ​Contact Marrianne McMullen, Director of 

Communication & Dissemination, at 

mmcmullen@chapinhall.org, or reach out to the 

Communications team at 

communications@chapinhall.org.  Learn more about 

McMullen’s approach to public interest 

communications at her book website: Persuasive: 40 

Lessons in Communicating for the Common Good. 

(www.persuasive4good.com).
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Top Five Downfalls 

of Research Writing

Long sentences

Long sentences make your reader enter a 

verbal maze. They can get lost while 

trying to find your main point. Keep 

sentences short and crisp. Identify the 

different ideas in long sentences and give 

each idea its own sentence. 

Passive voice

In active voice, the subject is taking 

action, which is more interesting than 

something being acted upon (passive 

voice). Set Word to underline passive 

construction to catch these. 

Unexplained and overuse

of jargon

Have a nonexpert in your subject review 

your work for terms that may be difficult 

to understand or meaningless to your 

audience. If the jargon is needed, provide 

an explanation.

Clunky or unfamiliar words

Even if a reader knows a word, the less-

simple word weighs down writing. “Keep” 

instead of “retain,” “use” instead of 

“utilize.” Keep it simple. See 

plainlanguage.gov.

Abbreviations or acronyms

Unless it is very commonly known, such 

as FBI or NAACP, don’t use acronyms. 

Develop a shortened name instead so 

readers don’t have to refer to an earlier 

reference to decipher the meaning. 
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