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Partnering for Impact

In 2021, with generous support from the Doris Duke Foundation and W.K Kellogg Foundation, APHSA
launched the Advancing Family Economic Mobility Initiative (AFEM)

AFEM brought together HHS leaders in regional and national learning communities to share strategies and
innovations that remove systemic barriers to sustainable family economic mobility and well-being

Economic & Concrete Supports as a Child Welfare Prevention Strategy

APHSA partnered with Chapin Hall who provided technical assistance, guidance on strategic planning and
subject matter expertise to four states — Missouri, New York, Ohio, and Oregon.

Project expanded in 2022 to include a national study to fill knowledge gaps and gain a comprehensive

overview of current policies, perspectives and practices related to the use of concrete supports of child welfare
involved families
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Understanding The Why:
Economic & Concrete Supports as a

Child Welfare Prevention Strategy



of substantiated CPS responses
nationally involve

...and provision of

HEEEEEEEEEN

BEEEEEEEEE cconomic & concrete supports is
BEEEEEEEEE 2ssociated with decreased risk for
HEEEEEEEEE neglect and physical abuse

(Child Maltreatment 2019) I .



https://www.acf.hhs.gov/sites/default/files/documents/cb/cm2019.pdf

nearly

of families investigated by
child protective services
have incomes below 200%
of the federal poverty line

($49,720 for a family of 3 in 2023)

(Dolan, 2011 - National Survey of Child & Adolescent Well-Being Il Baseline Report)
(HHS Poverty Guidelines, 2023)



https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines?utm_medium=email&utm_source=govdelivery

The Intersection of Family Economic Insecurity &
Child Weltfare Involvement
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of child welfare involvement

Income Cumulative

Loss A H Materi?l
E HE Hardship
HHH

Housing

Hardshipﬁ

(Conrad-Hiebner, 2020
systematic review)

Strongest predictors of
investigated neglect reports

mwd

Food ¢
pantry use

==

Difficulty
paying rent

‘m Cutting
meals

Inability to
. receive
e Utility medical care

shutoffs for sick family
member

Public
(Slack, 2011 benefit receipt
cross-study comparison)




Overview of Economic & Concrete Supports

Some examples include:
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Survey Overview



NECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO Su rvey Goa IS

Goals of this survey are to understand how state child welfare agencies

use economic & concrete supports to address the economic and
material needs of families:

1) when they are reported for suspected maltreatment, and

2) to prevent child welfare involvement.




NECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO Resea rCh QueStions

1. What are child welfare administrators’ beliefs about economic need and child welfare
system involvement?

2. What approaches are state child welfare agencies using to offer economic and
concrete supports to families?

3. How do state child welfare agencies coordinate with other human service systems to
offer economic and concrete supports to families?

4. What are the barriers to offering economic and concrete supports to families? What
solutions do practitioners believe might address barriers?

5. How is COVID-19 emergency federal assistance being used to fund economic and
concrete supports?

APHSA

American Public Human Services Association




NECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO Su rvey Development

1. Survey development - about 8 months
1. Initial Items developed with human services policy subject matter experts (SMEs)

2. Cognitive testing with former child welfare leaders (state and county administered,
full political spectrum) & SMEs

3. Pilot testing with same former child welfare leaders and broader number of SMEs

2. Survey disseminated with implementation plan to boost response
rates

3. Survey fielded October 2022 to January 2023

APHSA

American Public Human Services Association
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AT THE UNIVERSITY OF CHICAGO Completion Status by State

Complete (all Qs)
Complete (80%+)
Partials (10-80%)
Break-off (<10%)
No Response

O
O
-
L]

[-\ I I I % Completion by state/district/territory.
Washington, DC completed the survey.

e
American Public Human Services Association
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Survey Findings
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What are CW administrators’ beliefs
about economic need and CW system
involvement?



||||:CHAPIN HAL L What are child welfare administrators’ beliefs

AT THE UNIVERSITY OF CHICAGO about economic need & CW system involvement?

During CPS investigation, CW agency should...

Screen families for economic need

» Respondents were more likely

to agree that the CW agency ' T ——— °
should screen and 7
refer families to ECS during a 5
CPS investigation. 13
o) 0

Help families receive ECS

m | @
i 4 n

0' . T T 1 . 1
['\ I I I% Strongly agree Agree Disagree  Strongly disagree
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American Public Human Services Association




|||ECHAPIN HAL L What are child welfare administrators’ beliefs

AT THE UNIVERSIREO U about economic need & CW system involvement?

During CPS investigation, public benefit system should...
Screen families for economic need
» Respondents were more likely L—
to agree than the public 25
. » 20
benefit system should help 215
families receive ECS during a 5"
CPS investigation. o 0
25
20+
151
10
5.
0 . Strongly agree Agree Disagree  Strongly disagree

\_S——
American Public Human Services Association



WHAT ARE CHILD WELFARE ADMINISTRATORS’ BELIEFS
ABOUT ECONOMIC NEED & CW SYSTEM INVOLVEMENT?

During CPS investigation, CW agency should... During CPS investigation, public benefit system should...

Screen families for economic need Screen families for economic need

257
20+
15+
101
5.
o) 01 1]
Refer families to ECS 25 Refer families to ECS
820-
© 157
2101
#* 5
]
(ol (o 0 (ol
Help families receive ECS Help families receive ECS
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201
107
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Disagree  Strongly disagree
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Stronglly agree Ag'ree Disa'gree Stronglyldisagree

APHOA IBCHAPIN HALL
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|||ECHAPI|\] HAL L What are child welfare administrators’ beliefs

AT THE UNIVERSEE SRR about economic need & CW system involvement?

In suspected maltreatment reports your agency receives, how often...

Are families unable to meet Is inability to meet economic
economic needs? need the primary reason for the report?
20
10 @ | -
» Respondents agree that | - |
economic need is frequently | , o/ | e (0} 13 | | L
a contributing reason of & Is inability to meet economic Is benefit inadequacy
5 need a contributing reason for the report ? a contributing reason for the report?
suspected maltreatment. *
20
10 I -
14
. o a] .
010 . . ol o ! | . 2~ o
AH_I% Always OftenSometimesRarely Never Always Often SometimesRarely Never
L] L ]
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||||:C|—|Ap||\] HALL What are child welfare administrators’ beliefs

AT THE UNIVERSITY OF CHICAGO about economic need & CW system involvement?

| believe should help families access
ECS to prevent CW involvement

* Nearly all respondents agree
that the public benefit
system and CW agency
should help families access 201
ECS to prevent child welfare 0.
involvement.

Public benefit system

30+

2

L
2J

Child welfare agency

# of States

* Respondents are more likely
to prefer that the public
benefit system help families
access ECS to prevent child
welfare involvement. L

AH—ISA Stronglly agree Ag'ree Disa'gree Strongly'disagree

\_S——
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|||ECHAPIN HAL L What are child welfare administrators’ beliefs

AT THE UNIVERSIRES S about economic need & CW system involvement?

In suspected maltreatment reports, how often is each need present?

Childcare Money
20
15
« Respondents agree that "
childcare, money, and 0 =11 -
housing needs are frequently | e s
present in suspected 05
maltreatment reports, 210
followed by transportation, "

food, and employment.

0= : . ; : . ;
AH_I% Always Often SometimesRarely Never Always Often SometimesRarely
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What approaches are state child welfare
agencies using to offer ECS to families?



NECHAPIN HALL What approaches are state child welfare

AT THE UNIVERSITY OF CHICAGO

agencies using to offer ECS to families?

Most respondents report that families’ Most respondents report that
economic needs are not assessed families' economic needs are
during the hotline screening process. assessed during a CPS investigation
Are families' economic needs assessed Are families' economic needs assessed
during hotline screening process? during CPS investigation?
No No

Yes

Yes

0 10 20 30 0 10 20 30

# of States # of States
APHSA

American Public Human Services Association




NEICHAPIN HALL What approaches are state child welfare

AT THE UNIVER S T agencies using to offer ECS to families?

Are families' economic needs
assessed with standardized tool
during CPS investigation?

» Respondents were evenly split
on their agency's use of
a standardized tool to assess
families’ economic needs. Yes-

No

0 5 10 15
# of States

APHSA

an Public Human Services Association




NEICHAPIN HALL What approaches are state child welfare

AT THE UNIVER S T agencies using to offer ECS to families?

Does your agency track families' economic needs?

Not— —

* Most agencies do not track
families’ economic needs.

Yes 1

0 10 20 30
# of States

APHSA

an Public Human Services Association




MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

What approaches are state child welfare

agencies using to offer ECS to families?

* A relatively small number of
state child welfare agencies’
mission statements mention
economic need.

« Of those that do, a clear
majority
* include language around
addressing those needs.

* include language around
eliminating poverty.

APHSA

\_S——
American Public Human Services Association

Does your agency's mission
statement mention economic need ?

No
Yes
0 5 10 15 20
# of States

Of those that selected “Yes”...

Does your agency's mission statement Does your agency's mission

mention addressing families' economic needs?

statement mention reducing poverty?

No 1 No 1
- - —
0.0 25 5.0 75 10.0 0.0 25 5.0 '
# of States # of States




NECHAPIN HALL What approaches are state child welfare

AT THE UNIVERSITY OF CHICAGO

agencies using to offer ECS to families?

® Ag e n C i eS U Se a Va ri ety Of Hoam(’:t(ij\?iteizgggrfgﬁrllig gg% ];Ogc‘;isseEgg[,m' How dc(:e?1 your aﬁerr':cy paylfc;r ECS?
. (Choose all that apply) ' Choose all that apply
funding streams to pay for N _—
case management activities Tite V8 Tite V8

Title IV-E4

and direct provision of ECS. | ™" EES—— =

Transferred |
TANF funds

 State funds are the e
most common followed Plock orents jockorens
by Title IV-B, Title IV-E, & Commariy Philanthropy
transferred TANF funds. wiarivors|- [T S onaa

CAPTA Title 11— @ CAPTATitle Il

Title IV-E

Transferred
TANF funds

CAPTATitle|

Transferred
block grants

Local fundsH

Other{— Other

0 10 20 30 0 10 20 30
# of States # of States

APHSA
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IECHAPIN HALL What approaches are state child welfare

AT THE UNIVERSITY OF CHICAGO agenCieS USing tO Oﬂ:er ECS tO families?

How much of your agency's
budget pays for direct ECS?

« Agencies vary in their funding >20% 1
of direct ECS. 10% to 20% 1

6% 10 9%

* Most respondents

were unsure of the budget 1% to 5%
amount used to pay for direct 0%
ECS. Don't know 1
0 5 10 15
# of States

APHSA

an Public Human Sen Assoct
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How do state child welfare agencies
coordinate with other human service
systems to offer ECS?



NECHAPIN HALL  How do state child welfare agencies coordinate

AT THE UNIVERSITY OF CHICAGO

with other human service systems to offer ECS?

Who administers in your state?

Section 8 TANF
* Coordination often occurs with cw Agency| (3 |
other public departments or Another division’
divisions external to child administars O
welfare. diisions] |
Not applicable 1
 Many programs are | SNAP  ChideareAssistance
administered by a different CW Agency’
division external to child e seen
welfare. saminsters OW|
——

0 10 20 30 0 10 20 30

L] L]

American Public Human Services Association




IECHAPIN HALL How do state child welfare agencies coordinate

AT THE UNIVERSITY OF CHICAGO

with other human service systems to offer ECS?

Who administers in your state?
. . ST Rental omeless Services
« Coordination often occurs I Assistance D“ .
. . CW Agency{ -3
Wlth Other pUbllc oL Another division 1 —
departments or divisions _ Dision that
external to child welfare. dvisions|
Not applicable 1
® Many programs are LIHEAP Medicaid o 0B %
administered by a different ow agency (1 @
division external to child prether dent i
L 14 3
welfare. " e
Not applicable 113 2
0 10 20 30 0 10 20 30
AIHSA # of States




MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

How do state child welfare agencies coordinate
with other human service systems to offer ECS?

» The majority of respondents
report that responding CPS
caseworkers, non-CPS
caseworkers and community
partners all coordinate ECS
access for families.

APHSA

\_S——
American Public Human Services Association

Does a non-CPS caseworker

Does responding CPS caseworker
poncingd 9 coordinate ECS access?

coordinate ECS access?

Not applicable Not applicable{—

No 1

No

Yes Yes

0 5 10 15 20 0 10
# of States

20
# of States

Does a community partner
coordinate ECS access?

Not applicable{—

No1

0 5 10 15 20
# of States

30



IECHAPIN HALL How do state child welfare agencies coordinate

AT THE UNIVERSITY OF CHICAGO

with other human service systems to offer ECS?

How does your agency
coordinate to provide ECS?
(Choose all that apply)

« Agencies use a couple of Multi-program |
: strategic plan
strategies, most commonly a
multi-program strategic plan
to handle coordination for
providing ECS.

MOU 1

Not applicable-

0 10 20
# of States

APHSA

\_S——
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IECHAPIN HALL How do state child welfare agencies coordinate

AT THE UNIVERSITY OF CHICAGO

with other human service systems to offer ECS?

Does your child welfare agency hold formal
meetings with other public benefits programs
that offer concrete and economic supports
to families...
(Choose all that apply)

» Agencies hold formal | | | | |
: : : : to di
meetings with public benefit collaboration]™ —
programs for collaboration _ ,
. . to discuss service- |
and to address service-specific specific issues
Issues.
Not applicable

0 10 20
# of States

APHSA

\_S——
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IECHAPIN HALL How do state child welfare agencies coordinate

AT THE DR R with other human service systems to offer ECS?

Does your child welfare agency share data
to coordinate with other public benefits
programs to offer ECS...?
(Choose all that apply)

« More agencies share data with to coordinate access {—
publlc. benefit programs to to track performance
coordinate access than to
track performance.

Not applicableH

Other

0 5 10 15 20
# of States

APHSA

American Public Human Services Association
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What are the barriers to offering ECS?
What solutions do practitioners believe
might address barriers?



MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

What are the barriers to offering ECS?

What soluti
mig

ons do practitioners believe
ht address barriers?

« Respondents report their
agencies have some difficulty
connecting families to public
benefit programs.

APHSA

American Public Human Services Association

Not at all difficult
Somewhat difficult -
Moderately difficult -

Very difficult

How difficult is it to connect
families to public benefit programs?

I
Iy HEEEEEN

0 5 10 15 20
# of States



MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

What are the barriers to offering ECS?

What solutions do practitioners believe
might address barriers?

» Respondents report varying
coordination barriers to
providing ECS.

- Staffing resources was the
most problematic
coordination barrier.

APHSA

American Public Human Services Association

# of States

How significant a barrrier to providing ECSis ...

Staffing resources

Funding for coordination technology

Legal barriers to data sharing

'm|gl@ —
| | 7
_m

Very  Moderately Somewhat Not at all Not
significant significant significant significant applicable

Very  Moderately Somewhat Not at all Not
significant significant significant significant applicable



What are the barriers to offering ECS?

MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO What solutions do practitioners believe
might address barriers?

How significant a barrrier to providing ECS is..

Levels of federal CW funds Levels of state CW funds

 Levels and restrictions of
federal child welfare funds
were identified as more
significant barriers than state
funds.

(]
[

# of States

!

Very Moderately ~ Somewhat Not at all Very Moderately ~ Somewhat Not at all
significant significant significant  significant significant significant significant significant

T (]
0T

APHSA

\_S——
American Public Human Services Association




MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

What are the barriers to offering ECS?

What solutions do practitioners believe

» Respondents identified public
benefit eligibility
restrictions as the most
significant policy barrier.

» Other policy barriers were less
significant.

APHSA

\_S——
American Public Human Services Association

15

10+

[¢,]

# of States
5 —

15
10

might address barriers?

How significant a barrier to offering ECS is...

Public benéefit eligibility restrictions

Federal mandated reporter requirements

o w»

|
[ _
-
G} g 3 0 N
State mandated reporter requirements State neglect statute/definition
| —
u u

Political resistance to public benefits

Véry Mode'rately Somewhat Not at all
significant significant significant significant

3

2 | |

Véry Modérately Somewhat Notatall
significant significant significant significant



What are the barriers to offering ECS?

MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO What solutions do practitioners believe
might address barriers?

Thetop three most helpful options to expand ECS access
for CW-involved families

Direct funding Funding for coordinating access

30 1

20 1

* Nearly all respondents report
that direct funding to 101

| B e

expand access to ECS for g o0 2 2 —— . U= (1 -
N . E Funding for IT to expand access Very Moderately Somewhat Notatall
child welfare involved 5 helpful  helpful helpful helpful
families would be very ¥
helpful. 201
10

a)—

Véry Mod(—‘-:rately Soméwhat Not 'at all
° 0 helpful helpful helpful helpful

\_S——
American Public Human Services Association




MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

What are the barriers to offering ECS?

What solutions do practitioners believe
might address barriers?

» Most respondents report that
other resources would be
"somewhat helpful” in
expanding ECS access to child
welfare-involved families.

APHSA

American Public Human Services Association

# of States

Helpful options to expand ECS access for CW-involved families

Workforce training Technical assistance

Véry Modérately Somewhat Not at all Véry Modérately Somewhat Not at all
helpful helpful helpful helpful helpful helpful helpful helpful
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How is COVID-19 emergency federal
assistance being used to fund ECS?



IECHAPIN HALL How is COVID-19 emergency federal

AT THE UNIY R e assistance being used to fund ECS?

Did your agency use CARES
to provide ECS?

No

* Most respondents reported
their agency used CARES to

provide ECS. Ves.

0 10 20 30
# of States

APHSA

\_S——
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MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

How is COVID-19 emergency federal
assistance being used to fund ECS?

* A large plurality of
respondents reported
uncertainty about how much
of CARES was used to provide
ECS.

APHSA

\_S——
American Public Human Services Association

91-100% -
81-90% A
71-80% A
61-70% A
51-60% -
41-50% A
31-40% A
21-30% 1
11-20% -

1-10% 1
Don't know 1

How much of agency's CARES
funds spent on ECS?

0 5 10 15
# of States



MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

How is COVID-19 emergency federal
assistance being used to fund ECS?

* A little more than half of the
respondents indicated their
agency received ARPA funds
from their state legislature to
provide emergency ECS to
families.

APHSA

\_S——
American Public Human Services Association

Did your CW agency receive
ARPA funds from your state
legislature to provide emergency
economic and concrete supports to families?

No
Yes-
0 5 10 15
# of States



NECHAPIN HALL How is COVID-19 emergency federal

AT THE UNIVERSITY OF CHICAGO o o
- assistance being used to fund ECS?

Did your child welfare agency use
any of the following existing funding
streams to distribute ARPA resources

for ECS to families?

» Respondent report their (Choose all that apply)
agencies distributed ARPA Not Applicable]— | | | Sl
funds through CAPTA Title | ARPA funds passed

through CAPTA Il
ARPA funds passed |

and.I.I for emergency ECS to e
families. Other-

# of States

APHSA

American Public Human Services Association




MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

How is COVID-19 emergency federal
assistance being used to fund ECS?

 Of the respondents that report
not receiving ARPA funds,
"other" was selected as the
most common reason for not
receiving them.

APHSA

\_S——
American Public Human Services Association

Other-
Requested, didn't receive

Did not request

Didn't know ARPA funds |
could pay for CW services

Why didn't your agency receive
ARPA funds? (Choose all that apply)

# of States




lECHAPIN HALL How is COVID-19 emergency federal

T THE UNIVERSITY OF CHICAGO . .
: R assistance being used to fund ECS?

Did your agency use ARPA to

provide supports?
125 Cash Childcare Health care
ARPA fund e == =
. unds were most : — =
frequently used tO prOVIde 125 Utility Employment Transportation
ooy e . 10.01 |
cash, utilities, food, housing, 73] =
. o 2.51 5 — —
childcare, and employment 5 00 e EEEEEE—
52 125 Food | Home repair Financial educat:on
supports. *199] i -
>8] Ot g
i 00- ‘ S= __0__ S
» Other supports were provided o o oting Ves o
less often. 0
5.01 —
2.51 [E] —
0.0 —
Yes Yes No

APHSA

\_S——
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IECHAPIN HALL How is COVID-19 emergency federal

AT THE UNIY R e assistance being used to fund ECS?

How significant a barrier to using CARES/ARPA for providing ECSis ...

ae procurement process State fiscal approval process
i
- 3 | 1 B -
o A | | f d Staffing resources Joint fiscal approval process

plurality ot respondents 15f |
. . 101 —
indicated that state . 3 R -
procurement processes s O o - -

@ Time limit restrictions Technology resources
(] [ L3 015

posed a very significant = -
barrier to using 51 | ' o & -
0- ‘ ‘ |

CARES/ARPA for Ecs, . Eligibility restrictions Federal fiscal approval process |

\
10 — — —
51 - —] -
g o | 0 Fo MONS 0 |0 il
AH_I% Very  Moderately Somewhat Not at all Very  Moderately Somewhat Not at all
° ) significant significant significant significant significant significant significant significant

\_S——
American Public Human Services Association
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Child Welfare Leaders'
Direct Recommendations
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Child Welfare Leaders’

Direct Recommendations

31 Child Welfare
Leaders
Responded

APHSA
eyl .
American Public Human Services Association

Final optional open-end

“Based on your experience as
a child welfare leader, what
needs to be done to expand

access to economic and
concrete supports to prevent
child welfare involvement?”

ed survey question
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Direct Recommendations

T /A
1 { o]
Upstream shared Direct and
4 -I- h e m e S responsibility flexible funding
E 4
o ==
@ ==
==
Policy changes Awareness and
S/\ access
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Child Welfare Leaders’

Direct Recommendations

Upstream shared
responsibility

APHSA

an Public Human Services Association

Child welfare leaders indicated that the best
way to expand access to economic and
concrete supports and prevent child welfare
involvement is to create a robust primary
and secondary prevention system so that
child welfare agencies can exclusively focus
on tertiary level interventions.



Child Welfare Leaders’

Direct Recommendations

MECHAPIN HALL

AT THE UNIVERSITY OF CHICAGO

» A completely new system focused on primary and
Selected quotes... secondary prevention needs to be created. A system that
wraps around families early to prevent them from coming
to the door of child welfare. Shift funding and resources
that are typically dedicated to the tertiary side, to the

L primary and secondary prevention system.

* “The local community has to own primary prevention. This
(s not a state issue, many children who enter the child
U pstrea m shared welfare system could have been diverted with local
ap epe resources and coordinated care within a local community”
responsibility

* "Having a system in place with knowledgeable staff that
are able to help assess the needs of children and families
long before the threat of entering the child welfare system.
This system would need to be rigorous in identifying such

AH—IS/\ families long before the dire need for child welfare

e o S rsseemion (ntervention.”
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Child Welfare Leaders’

Direct Recommendations

e

an

Direct and
flexible funding

American Public Human Services Association

Child welfare leaders recommended
direct and flexible funding solutions
to make economic and concrete
supports more accessible to families.

One specific area raised by several is
the ability to use funds more flexibly
without restrictions.
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Child Welfare Leaders’

Direct Recommendations

Selected quote...

e

an

Direct and
flexible funding

APHSA

an Public Human Services Association

“Federal funding needs to be made available to allow
states to create programs solely dedicated to concrete
and economic supports on the child welfare side. This
would be a program that would complement what our
TANF programs are already doing around utilities but
we would support families with other resources such as
deposits for housing, car repairs, etc that may be help to
reduce burdens for their families. Currently in [our state]
these flexible funds are tied to services. A family may
not always need a service. They may just need this
economic or concrete support and then be able to go on
their way. We want to be able to support families in that
way (f we can”.



MECHAPIN HALL
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Child Welfare Leaders’

Direct Recommendations

Policy changes

Am%
American Public Human S iation

Child welfare leaders suggested
changes to child welfare policies

to reform mandatory reporting
requirements, narrow definitions of
child maltreatment, and update
poverty definitions and income limits.
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Child Welfare Leaders’

Direct Recommendations

Selected quotes...

o ==
o ==
o ==
o ==

Policy changes

APHSA

an Public Human Services Association

“Change mandatory reporting to prevent
unnecessary reports for neglect”.

“Research...specific info about child abuse definitions
that remove poverty” would be helpful”.

“Updated definition (based on inflation and changes
since 1990s) for determining poverty”.

“Changes in income limits and earnings to program
eligibility. People need assistance before they fall to
over 100% of the federal poverty line. Families also
need to remain eligible to receive benefits as they
earn to acquire stability before being cut from
benefits programs”.
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Child Welfare Leaders’

Direct Recommendations

i

Awareness and
access

American Public Human S iation

Child welfare leaders recommended
promoting awareness about the
benefits of economic and concrete
supports in reducing child
maltreatment and improving ways for
families to access them.
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Child Welfare Leaders’

Direct Recommendations

Selected quotes...

Awareness and
access

APHSA

\_S——
American Public Human Services Association

“When onboarding new child welfare staff and new public
assistance staff (SNAP, TANF, Medicaid, LIHEAP) talk about
reviewing the needs of the whole family, at the beginning. Talk
about it at each opportunity with new staff".

“The data (s there that demonstrates that economic factors often
contribute to abuse and neglect. This factor is often overlooked by
caseworkers and not addressed by service providers. More
education and support is needed on this topic to develop an
understanding and reduce stigma of providing these services”.

“Co-locate distribution where eligible people would receive the
supports without additional application processes. Not punish the
family receiving the supports by making them ineligible for
services they are currently receiving”.

“Support community-based services for people including but not
limited to faith-based, charitable, and community organizations.
Allowing the above to access funding streams that we may house
for these services which would be considered prevention”.
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Recommendations

1. Establish joint human services leadership commitment to shared responsibility for
upstream prevention of child maltreatment and child welfare involvement.

2. Increase direct and flexible federal funding to meet family economic and concrete
support needs.

3. Revise policies and practices that contribute to unnecessary child welfare system
involvement.

4. Promote increased understanding of the relationship between access to economic and
concrete supports and reduced child welfare involvement and enhanced family stability
and well-being.

5. Engage in national learning communities and innovative demonstration projects
focused on effective ways to redesign human service systems.

APHSA IECHAPIN HALL

American Public Human Services Association AT THE UNIVERSITY OF CHICAGO




ECHAPIN HALL - Additional Research Needed

1. Engaging people with lived experience to understand their perspectives on the relationship between
economic and concrete need and child welfare involvement and strategies to break the link;

2. Understanding the perceptions of public benefit agency leaders and their awareness of the provision of
economic and concrete supports and child maltreatment prevention;

3. Evaluating costs and benefits of more direct and flexible funding for economic and concrete supports
and the implications for foster care costs;

4. Examining national trends in child maltreatment reporting and child welfare system involvement
before and after federal and state policy changes;

5. Greater emphasis on evaluating successes and barriers to accessing economic and concrete

supports and other services rather than continuing to build evidence towards deficit-based individual
risk profiles; and

6. Evaluating the impact of changes in advancing equity across all of these strategies and in all innovative
research and evaluation to reduce child welfare system involvement.

APHSA IECHAPIN HALL

American Public Human Services Association AT THE UNIVERSITY OF CHICAGO
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Sample characteristics

» Respondents are about evenly
distributed between being
agency leads and members of

the executive leadership team.

* The other respondent was the
leader of a local agency in a
county-administered state.

APHSA

American Public Human Services Association

What is your position ?
L

Head of the Child | |
Welfare Agency
Part of the Executive |
Leadship Team
Other11
0 5 10 15 20

# of States
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Sample characteristics

« Respondents have spent a
wide distribution of years in
their current positions

APHSA

American Public Human Services Association

5 ormore-
4 years-
3 years-
2 years-

1 year

Less than 1 1

How many years in your position ?

0.0 2.5 5.0 75 100 12
# of States
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How many years as a CW leader?

5 ormoret— |
* A plurality of respondents 4 years{—

have spent five or more years 3yearsy

. e,

as a child welfare leader on years

1 year-
the state level. y

Less than 11

10 15 20
# of States

APHSA

\_S——
American Public Human Services Association
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* Median response time was
21.6 minutes.

. Status n Percent
« 25t to 75t percentile of Invited 9 17.3
response times was 14.9 Break-off (<10%) 2 38
minutes to 65.8 minutes. Partials (10-80%) 2 38
Complete (80%+) 3 5.8
« Two stgtes completed the Complete (all Qs) 26 £9.2
survey in longer than one Total = 100.0

[-\ I I I % Completion by state/district/territory.
Washington, DC and Puerto Rico both completed the survey

e
American Public Human Services Association
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* Distributions of response

times, by completion status.

APHSA

American Public Human Services Association

25
20
15
10

25
20
15
10

Complete

Incomplete

——

— &

<=5m

5-30m

30-60m 12 Hours 2-24 Hours 1+ bay

Duration
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* Most respondents completed
the survey in just under half an
hour.

* Most respondents who did not
complete the survey ceased
responding in just a few
minutes.

APHSA

American Public Human Services Association

25
20
15
10

25
20
15
10

Complete

Incomplete

——

— &

<=5m

5-30m

30-60m 12 Hours 2-24 Hours 1+ bay

Duration
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» This figure shows question-
level completion rates. Purple
questions are other/FITB
questions.

* Most questions are completed
at or above 75%.

APHSA

\_S——
American Public Human Services Association

q4
q34_Title!
9.9 q34_Title’

a 2

e [0

9.6  q26.SSI
8.5 q26.CSC
Q8 4 q2
%8_3q14_Titlel\

—Tittetv
B 1 qT14_TANE
_6q14_State
4 M_Philanth
q3d35.2q14_Loca

20-29%914-C

o022 0000000

36-2014_Charil
q3430_414_CAPT/
q3n2:6q14 CAPT/

o2 kGri
tlel\

ﬁeﬁz

_TANF
_State
ilanth
Loca
q36-9 q38-8 p-Charit
q36_$36_5 q398_7 APT/
q36q66_10 q3838_6 q303 §533CAPT/
03G3f17_2 qm;;& A QEAGSBockGr:
0T B G35 R AGIR 36 _. 33 qaBR! 24_3191¢6H7q2_1 q1
0 25 50 75 100

% Complete
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100 100%
L 151 7217% -
* There are no significant 66.7%  667%  ©%:2%
differences in response rates 2 50
across different regions.
25
0
Midwest Northeast South West NA
Region

- \_—— Note: Puerto Rico is not classified into the four regions
American Public Human Services Association
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 Figure shows completion rates by
partisan control of state 100 2o,
lawmaking chambers.
75
eolco, 66.7%
- Coding is based on status prior to T
: : 2 50 50%
inauguration day 2023.
25
 There are no significant
differences between completion 0
3 Ds 2Ds, TR 2Rs,1D 3Rs
statuses. Party

American Public Human Services Association
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« Completion rates by state
child welfare administrative
framework.

 There are no significant
differences between response
rates by administrative
framework.

APHSA

\_S——
American Public Human Services Association

Oy Oy

100

-
D
-
[en)

/0 /0

) 83/9%
251 77.8%

50

%

25

County  Hybrid Other State
Administrative Framework

Note: District of Columbia and Puerto Rico are included as “Other.”
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