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W hat  w e’ll cover:
Brief overview of OhioKAN Kinship & Adoption Navigator Program

The data behind benefits  coordination

How Benefits  Coordination was designed and integrated into an existing 
kinship navigator program

W hat Benefit Coordination within OhioKAN looks like today

Gap and barrier tracking

The future of Benefits  Coordination



Present a t ion Det a ils :

Break for Q&A in the middle and at the end

= key design decision points 



Ohio Naviga t or His t ory

Over 20 years  

Evidence of effect iveness

County d ifferences

Adopt ive  families  voiced  a  need



#1
Who 

OhioKAN 
Serves

Any kinship and 
adoptive family 
residing in Ohio 

Both formal 
and informal 

kinship families 

Families who 
have adopted 

privately, 
publicly or 

internationally

Program Highlight s



#2
Statewide 
Program

Program Highlight s



#3
Three Levels 

of Service

INFORM CONNECT COLLABORATE

Program Highlight s



Program Highlight s

#4
Community 

Capacity 
Building



Quest ion for t he  audience:
W e w ant  t o know  more  about  you! 

Raise  your hand  if you support a  kinship  naviga t or p rogram. 
W hat  is  t he  name and  loca t ion of t he  p rogram?
W hat  is  your role?



The Dat a
Designing Benefit s  Coord ina t ion:



Designing  Benefit s  Coord ina t ion

National 
benefits  
access:

• In 2019, 83% of individuals eligible 
for SNAP accessed the program(1) and 
57% of families eligible for W IC
received the benefit (2)

• In 2020, only 21% of families 
experiencing poverty received TANF 
cash assistance(3)

The Da ta
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Designing  Benefit s  Coord ina t ion

Economic & 
Concrete 
supports:

• Each additional $1,000 that states spend on public 
benefit programs annually per person living in 
poverty is  associated with a 4% reduction in child 
fatalities due to maltreatment. Public benefits  are 
also positively associated with reductions in foster 
placements (4)

• Mothers who receive TANF and are eligible to 
receive full child support paid on behalf of their 
children (without a decrease in benefits) are 10% 
less likely to have a screened-in maltreatment 
report than mothers who are eligible to receive 
only partial child support payments (5)
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Designing  Benefit s  Coord ina t ion

OhioKAN:

Since September 2020, 72% of families, when 
calling OhioKAN for the first time, have identified 
basic needs as "somewhat challenging" or "very 
challenging" for their family.
• Basic needs are defined as: housing, utilities, transportation, 

clothing, food, furniture, etc.
• Very challenging means that a family needs support right 

away.
• Somewhat challenging means that additional support could 

be helpful.

The Da ta
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The Role  of a  Benefit s  Coord ina tor
Designing Benefit s  Coord ina t ion:



Designing  Benefit s  Coord ina t ion
The Role

Tra in Naviga t or 
St a ff

• Answer initial 
questions

• Send 
applications

• Initial problem-
solving

W ork w it h 
Families

• Solve difficult 
problems

• Coordinating 
programs

• Sharing 
knowledge

• Connections to 
state and county 
benefit staff

Int egra t e  Benefit s  
Coord ina t ion

• Train all staff to 
listen benefits 
needs and 
solutions

• Escalate barriers 
to state and 
county 
representatives



Designing  Benefit s  Coord ina t ion 
Phase 1: Onboard ing  & Educa t ion

1. Benefit s  educa t ion

2. St a t e  and  county contact  
meet ings



Learning  Spreadsheet



Learning  Spreadsheet



Naviga tor One Sheet s  



Family One Sheet s  



Federa l Poverty Guideline  & Benefit s  Chea t  Sheet



Designing  Benefit s  Coord ina t ion 
Phase 2: Develop ing  Tra inings

1. Schedule  benefit s  t ra inings  ava ilab le  
for a ll s t a ff by providers  

2 . Survey s t a ff on comfort  level w ith 
benefit s  p rograms 

3. Develop  benefit s  t ra inings
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Benefit s  Tra inings
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Benefit s  Tra inings



Designing  Benefit s  Coord ina t ion
Phase 3: Int egra t ing  Processes

W hich federal, state, 
local benefits do you 

access now?

List all applicable 
benefits in initial 

assessment and ask 
follow up questions

1 . Put  d irect  quest ions  
about  benefit s  in 
init ia l assessment  for 
a ll families

W e have a benefits  
coordinator on staff to 

assist w ith benefits  needs. 
W ould you like me to 

schedule a meeting with 
them?



Designing  Benefit s  Coord ina t ion
Phase 3: Int egra t ing  Processes

2. Develop  process for Naviga tor t o 
communica t e  w ith Benefit s  
Coord ina tor

3. Schedule  recurring  office  hours  for 
s t a ff t o a sk quest ions  t o Benefit s  
Coord ina tor





Designing  benefit s  coord ina t ion 
Phase 4: Full W orkflow
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Designing  Benefit s  Coord ina t ion
Phase 4: Full W orkflow

1. Naviga tors  consis t ent ly 
communica t ing  about  benefit s  t o 
families  and  have pract ice  ass is t ing  
w ith app lica t ion process

2. Benefit s  Coord ina tor regula rly 
w orks  w ith families  w ho need  
add it iona l a ss is t ance access ing  
benefit s  p rograms



Designing  Benefit s  Coord ina t ion
Phase 4: Full W orkflow

3. Meet s  w ith Naviga tors  t o check in  about  
gaps  and  ba rriers , ques t ions

4. Tracks  gaps  and  ba rriers  on s t a t e-w ide 
level, esca la t es

5. Tra ins  new  hires , p rovide refresher 
t ra inings



Quest ions  or reflect ions  so fa r?
Is your p rogram in t he  p rocess  of deve lop ing  and  int egra t ing  
benefit s  coord ina t ion services?
Or does  your p rogram have  s imila r support s  for families?

Raise  your hand  and  le t  us  know !



The W ork Today
Implement ing  Benefit s  Coord ina t ion:



Daily Responsib ilit ies

Benefits  phone calls  with 
families

Benefits  trainings and 
onboarding trainings for 

staff
1:1  with Navigators Benefits  Open Office 

Hours

Regional Coordinator 
Gaps/Barrier meetings

Benefits  presentations 
upon request: RAC's 

SAC, regional 
teams, external partners

Coordination with other 
agencies to assist with 
remedying barriers  to 

access

Data Tracking & CQI

Planning meetings with 
Benefits  Coordination 

Team

Staying up-to-date on 
benefit program changes 
and sharing information 

with the team



Tracking  Gaps and  Barriers
Int egra t ing  Benefit s  Coord ina t ion:



Tracking  Gaps and  Barriers

Tracking family calls

Tracking benefit gaps and barriers during 
monthly RC meetings

Using data to inform CQI discussions, iterate 
BPM, and present to SAC, RAC’s, etc.



Quest ion for t he  audience:
W hat  do you think is  t he  t op  benefit  need  for OhioKAN Kinship  & 
Adopt ion Families? Ra ise  your hand  w hen you hear t he  correct  response!

• Financia l a ss is t ance
• Housing  support
• Health insurance
• Food ass is t ance
• Childca re  support



Gaps and  Barriers  Tracking



Gaps and  Barriers  Tracking



Top 3 Benefit 
Gaps/Barriers: KCP

Caregiver has been getting the runaround from both 
counties regarding accessing KCP. She was told by 
various representatives from both counties that 
they couldn't assist, didn't know about the program, 
or that the other county should be helping.

44



Top 3 Benefit 
Gaps/Barriers: KPIP

A caregiver who had a service episode with us in 
June called twice regarding KPIP. The caregiver 
wanted to know the timeline as it had been around 
8 weeks since the application was submitted. When 
the family talked to the PCSA, they stated that they 
could not find the caregiver's application and 
referred the caregiver back OhioKAN.
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Top 3 Benefit 
Gaps/Barriers: OWF

A caregiver called agency to apply for OWF Child-
Only. The caregiver reported that the representative 
stated that she did not know what she was talking 
about and hung up on her. She was frustrated when 
she called us again seeking further advice on this 
benefit.

46



A Look Tow ard  The Future
Benefit s  Coord ina t ion:



Fut ure  of Benefit  Coordina t ion

Continuing to integrate benefit coordination into all levels of OhioKAN

Supporting more kinship and adoption families across the state

Hired a second Benefits  Coordinator

Presenting benefit gaps/barriers to Statewide and Regional Advisory Councils

Building more collaborative partnerships

Presenting OhioKAN's Benefit Coordination model to other human service 
systems



OhioKAN Theory Of Change



3 Key Takeaw ays 

Value of providing support around 
connecting families to benefits  programs 

Intentional integration of benefits  support 
throughout the family-serving program 

Tracking and elevating barrier and access 
issues



Quest ions  & Reflect ions
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