


Exploration together of:

• Child welfare system transformation leveraging key provisions of 

the Family First Act

• Planning and readiness framework to prepare for implementation

• Examples (Maryland and DC) in applying this framework to deepen 

their ongoing system transformation, leveraging the prevention 

and QRTP provisions, and preparing for implementation

• Opportunities and challenges







• Landmark legislation: Most significant child welfare law to pass in 20 years. 
• Congress heard the field’s requests about what is needed for children and families

• Dramatically alters the federal financing structure for child welfare 
programming (title IV-E).

• Provides the legislative foundation for states to:
• Reorient their child welfare systems around prevention and FAMILY

• Increase quality family-based placements for children and youth who enter foster care

• Right size congregate care to create effective continuum to meet needs







• October 1, 2019: States gain the option to use federal title IV-E 
funding for prevention services for “candidate” children at imminent 
risk of foster care entry, their parents and/or kin caregivers. 

• Prevention services for pregnant and parenting teens in foster care

• 3 categories of prevention services:
1) In-home, skill-based parenting programs 

2) Substance abuse treatment and prevention 

3) Mental health treatment

• All prevention services must be provided within a trauma-informed 
organizational structure and treatment framework.



• Levels of evidence for the prevention programs: 

• HHS will publish services and their level of evidence via an 
Evidence-Based Clearinghouse.

Promising Supported Well-Supported



• Eliminates the Look-Back: No income/AFDC test for candidate 
children, their parent or kin recipients of prevention services. 

• Preventive services can be federally funded for up to 12 months 
at a time; additional 12 month periods are allowable. 

• Prevention Plan is required for each child

• Reimbursement 50% for services, training, and admin costs*



 Transforming the child welfare focus from foster care to 

prevention, increased family stability, and well-being

 Investing in evidence-based interventions

 Applying a trauma-responsive lens to the continuum of 

prevention services

 Partnering across systems (mental health, substance use, 

juvenile justice, early childhood, health, etc.) to align 

prevention efforts

 Scaling up prevention service and de-scaling foster care





• Applies restrictions to federal reimbursement for children 
and youth placed in congregate care.

 Facilities that meet the Qualified Residential Treatment Program 
(QRTP) criteria (for child’s stay beyond 2 weeks)

Children whose assessment indicates their clinical needs are best 
met in a residential treatment setting



QRTP: 
is licensed and accredited

has a trauma-informed treatment model 

facilitates outreach to and participation of family members 
in the child’s treatment program 

assesses clinical need for treatment program placement

responds to child’s assessed clinical and treatment needs

has nursing staff and other licensed clinical staff, on-site in 
accordance with their treatment model, and are available 24/7

Provides at least 6 months of aftercare



 Improving quality of treatment settings to better address child needs

 Building an effective array of family-based placements and community 
supports to meet treatment needs and promote placement stability

 Preventing inappropriate increases to the juvenile justice population and 
inappropriate clinical diagnoses

 Providing aftercare services to promote on-going stability and success

 Expanding the business model of placement providers beyond 
congregate care

 Scaling up high quality foster caregiving and descaling congregate 
settings





• Provides title IV-E dollars for evidence-based kinship navigator 
programs.

• Allows Title IV-B dollars to support reunification services while 
children and youth are in care, and up to 15 months post-reunification.

• Provides grants to states to recruit and retain high quality foster 
parents.

• Requires use of model foster parent licensing standards.



• Revises Chafee program to allow services to youth who have aged 
out up to age 23.

• Allows 5 years of eligibility for Education and Training Vouchers up to 
age 26.

• Requires inclusion in state plan how state will meet developmental 
needs of young children.

• Requires statewide plan to prevent child fatalities.
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Assessment to Action



• Safety, risk and functional assessment data
• Administrative data

1. Volume
2. Geography

3. Characteristics

4. EBP and other services selection and enhancement 



• Increasing engagement of  system partners -
sister agencies, local departments and courts

• Moving concretely towards implementation

• Aligning efforts with CFSR program 
improvement plan and Child and Family Services 
Plan
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Family 
First

Families First DC:  

Neighborhood-based strengthening 

approach
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https://www.congress.gov/bill/115th-congress/house-bill/1892
https://www.acf.hhs.gov/sites/default/files/cb/im1802.pdf
https://www.acf.hhs.gov/sites/default/files/cb/pi1806.pdf
https://www.acf.hhs.gov/sites/default/files/cb/pi1807.pdf
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https://campaignforchildren.org/wp-content/uploads/sites/2/2016/06/FFCC-Section-by-Section-FFPSA.pdf
https://www.childrensdefense.org/wp-content/uploads/2018/08/family-first-detailed-summary.pdf
https://www.cssp.org/media-center/press-releases/keeping-families-together-family-first-prevention-services-act-ffpsa-aligns-financing-with-child-wellbeing
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